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Language Story Facilitation
A facilitated interactive group activity where participants 
explore their own experiences with learning language 
and they develop understanding and empathy by hearing 
the stories of others. This helps pave the way to 
implementing or improving a bilingual/ESL program.
Sessions are typically 60-120 minutes, but are customized 
for you.
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Helping Districts Reach New Heights in Multilingual Education Leadership

Contact Us:kauffmaneducation.comFor More Info:
Let us help you to do what you do best: Educate.

Name Story Facilitation
This is similar to the Language Stories activity, except 
participants talk and learn about names instead. This 
session makes deep connections among participants and 
leads to much more culturally proficient treatment of 
names within your organization.
Sessions are typically 60-120 minutes, but are customized 
for you.

Presentations / Keynotes
Topics include, but are not limited to:
• Language Is More Than What I Speak (Language, 

Names, and Identity)
• One Team: Systemic Alignment for Bilingual/ESL
• Why Dual Language? ¿Por qué no?
• Dual Language For All? Costs and Benefits of 

Expanding Access
Session length is typically 45 minutes, but is flexible.

DL Leadership Workshop
An interactive session for current or aspiring Dual 
Language program leaders (campus or district 
administrators, teacher leaders, family members, trustees) 
regarding the fundamentals of equitable and effective 
Dual Language program implementation.. 
Session length is typically 3 or 6 hours.

Instructional Rounds
Learn to use Instructional Rounds to develop your 
team’s shared understanding of high-quality instruction 
and action steps to improve teaching & learning at scale.. 
Includes facilitation of a book study of Instructional 
Rounds in Education; coordination and facilitation of 
Instructional Rounds; and on-going coaching.
Sessions are scheduled monthly for the course of a 
school year. 

Multilingual Leadership Institute
A 30 hour comprehensive institute for current or 
aspiring multilingual leaders, consisting of 10 modules: 
exploring identity & language, bilingual program history, 
diversity of multilingual students, fostering a multilingual 
school culture, bilingual/ESL program types (2 parts), 
managing the bureaucracy, financial & human resources, 
foundations for effective implementation, and focused 
multilingual leadership. Sessions can all be completed in 
one week or spread out over time.

Leadership Development Catalog

Customized Professional Learning & Leadership Development
Tell us what you need and we will strive to identify the expertise you need and to customize a plan for you. 
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